
Interreg Arctic Cooperation
Clustering Call Partner 
Search event
University College Cork
Cork Centre for Architectural Education
20th March 2025



Agenda

9:00 Introducing the Terms of 
Reference

14:30 Coffee & Exhibition

10:00 Project pitches 15:00 Speed Dating

One-on-one meetings
11:00

11:30

Coffee & Exhibition

Boat tour & Lunch
17:00 Closure



Interreg Arctic Cooperation
Clustering Call Terms of 
Reference
20th March 2025
Christopher Parker, Interreg NPA
Linda Stenström, Interreg Aurora



Combining 
Interreg 
resources and 
skills to get the 
best results for 
Arctic and 
near-Arctic 
communities. 

Photo: Interreg NPA Arctic STEM Communities



What is clustering and 
why do we care?

© http://passiondescimes.free.fr/151024_RefugeRequin.php https://archive.nytimes.com/kristof.blogs.nytimes.com/2016/03/28/sherpa-they-die-we-go-home/

=
Lixzap on Unsplash



Expected outcomes

Enhanced collaboration

Increased awareness

Wider impact



Expected outcomes

Enhanced collaboration

Include new 
organisations

Transfer to new sectors

Lasting networks

Complementary skill sets to 
improve uptake of results



Expected outcomes

Increased awareness

More effective outreach New and impactful 
engagement strategies

Advocacy Engage with new end-users



Expected outcomes

Wider impact

Policy change

Roll-out to new end-users

Gaining critical mass to inform 
decision makers

Expand 
to new geographical areas



Clustering project themes

SME competitiveness - including culture 
and sustainable tourism

Research and innovation - including 
circular economy

Climate change adaptation - including 
nature protection and biodiversity



Geography

Adapted from MapChart.net



Types of projects & partnerships

TRANSNATIONAL CROSS-BORDER
Where NPA regions Aurora regions

Who
Min 3 partners
1 NPA project

1 Aurora project

Min 2 partners
1 NPA project

1 Aurora project

How 
much 200.000 Euro 60.000 Euro

How long 12 months 6 – 12 months



Support for 
project and partnership development

Get to know the Interreg Aurora projects

Project categories:
Smart – Smart and sustainable growth
Green – Green and sustainable transition
Social – Education, culture and 
sustainable tourism
Cooperation – Better and more 
sustainable cross-border cooperation



Support for 
project and partnership development
Get to know the Interreg NPA projects



Support for 
project and partnership development

Project/partner idea template 
and consultations!

You can find the template on 
the Aurora and NPA websites



Support for 
project and partnership development

Stay tuned!
• LinkedIn group
• Follow 

#InterregArcticCooperation



Timeline

20th MARCH 

Partner Search event – Cork 

8th SEPTEMBER

Call opens 

6th OCTOBER

Call deadline 
DECEMBER

Decisions

APRIL – MAY

Project & Partnership development 

2025

2025



Strategic Importance

• The Interreg NPA has labelled clustering projects as “Operations 
of Strategic Importance” (OSIs) 
• Note: this only applies to transnational clustering projects
• These projects are seen as strategic, because they can contribute 

to a more coordinated implementation of territorial strategies that 
cover multiple programme areas, such as the EU Arctic Policy.
• Specific focus will be given to communicating the projects widely 

and in a coordinated way.
• More visibility is a great opportunity!



Application submission with NPA









Get in touch

Interreg NPA
Christopher.Parker@interreg-npa.eu

Interreg Aurora
interregaurora@lansstyrelsen.se

#InterregArcticCooperation



Questions and Answers



Thank You!



Project pitches
The stage is yours!



SME competitiveness - including culture 
and sustainable tourism
1. Strengthening Rural Social Entrepreneurship for Societal 

Sustainability

2. Place Based Approach - Mobilize cooperation and public 
engagement for resilient communities. (MOBCOOP) 

3. Promoting SME awareness of circular economy 
regulations and adoption of circular economy models

Plenary room



Research and innovation - including 
circular economy
1. Fostering Innovation through very low TRL Investment 

Ecosystem

2. RoboDemo Share – Sharing the RoboDemo Technology 
Transfer Model Best Practices to New Areas

Other room



Climate change adaptation - including 
nature protection and biodiversity
1. Transnational collaboration for Territorial impact of 

climate/green Transition harnessing autonomous 
Technology

2. Digital Action on Climate Change with Heritage 
Environments. 

Other room



Coffee & Exhibition

Get ready for the 
boat tour



Parallel Sessions

SPEED DATING

Get to know new projects 
and potential project 
partners!

ONE-ON-ONE meetings

Meet the programme staff.
Project development support 
for project idea holders

Plenary room Other room



Thank you for today!

Feedback survey 



Rules of the game

• Find a person you have not spoken to yet.

• In turns, share your name, organisation, and briefly about 
your project. Keep it to 3 minutes each!

• When time is up, find a new partner and repeat.


