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Combining
Interreg
resources and
skills to get the
best results for
Arctic and

near-Arctic
communities.

Photo: Interreg NPA Arctic STEM Communities
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What is clustering and
?

© http://passiondescimes.free.fr/151024_RefugeRequin.php https://archive.nytimes.com/kristof.blogs.nytimes 2016/03/28/sherpa-they-d home/ Lixzap on Unsplash
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Expected outcomes
Enhanced collaboration

» Increased awareness

»» Wider impact

Northern Periphery and Arctic



Expected outcomes

22> Enhanced collaboration

Include new
organisations Complementary skill sets to
improve uptake of results

Transfer to new sectors
Lasting networks
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Expected outcomes

» Increased awareness

! New and impactful
More effective outreach b .
engagement strategies
Advocacy Engage with new end-users
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Expected outcomes
»» Wider impact

Roll-out to new end-users

Gaining critical mass to inform
decision makers

Expand
to new geographical areas
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Clustering project themes

SME competitiveness - including culture
and sustainable tourism

’& Research and innovation - including
C @ circular economy

o Climate change adaptation - including
& nature protection and biodiversity



eography_

Greenland

Faroe Islands

a

Ireland  _g”
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Sweden

Finland

Adapted from MapChart.net



Types of projects & partnerships

TRANSNATIONAL CROSS-BORDER

Where NPA regions Aurora regions
Min 3 partners Min 2 partners
Who 1 NPA project 1 NPA project

1 Aurora project 1 Aurora project

How
much 200.000 Euro 60.000 Euro

How long 12 months 6 — 12 months




Support for
project and partnership development

SORT IN ALPHASETICAL ORDER

Get to know the Interreg Aurora projects

Project categories:

Smart - Smart and sustainable growth
- Green and sustainable transition

Social - Education, culture and
sustainable tourism

Cooperation - Better and more
sustainable cross-border cooperation




Support for
project and partnership development

Get to know the Interreg NPA projects

——
CLIMATE CHANGE

@® INNOVATION

PROJECT STATUS

o Current Finalized

PRIORITIES
) ArcticFoodWhey Ar2CorD Arctic Edge

Innovation O

Utilization of by-products of cheese-making and Low Carbon Concrete for Arctic Climate with Excellent Supply Chain Integration for Interoperability &
Climate change 8] productization of whey in Northern area Sustainability and Durability Enhanced Resilience of SMEs in remote regions
Cooperation opportunities (]

A —

. @ COOPERATION OPPORTUNITIES CLIMATE CHANGE
Ml g",
FILTERS ~ /
Target Groups v
Objectives v
Partner Countries v
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Support for

project and partnership development

Project/partner idea template nirres [
and consultations!
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Interreg Arctic Cooperation

Clustering project idea

1. Project Title

2. Projecttype

You can find the template on

Select one:

1. Cross-border clustering project
(for applying to Interreg Aurora)

2. Transnational clustering project
(for applying to Interreg NPA funding)

3. Theme

the Aurora and NPA websites

Select one:

1. SME competitiveness, including culture and
sustainable tourism

N

. Research and innovation, including circular economy

w

. Climate change adaptation, including nature
protection and biodiversity

4. Region/Country

5. Contact Person

[6. Email

7. Address

8. Phone
inierreg [l RS e  nterreg [ .
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Support for
project and partnership development

Stay tuned!
e LinkedIn group

* Follow
#InterregArcticCooperation
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Strategic Importance

* The Interreg NPA has labelled clustering projects as “Operations
of Strategic Importance” (OSls)

* Note: this only applies to transnational clustering projects

* These projects are seen as strategic, because they can contribute
to a more coordinated implementation of territorial strategies that
cover multiple programme areas, such as the EU Arctic Policy.

* Specific focus will be given to communicating the projects widely
and in a coordinated way.

* More visibility is a great opportunity!
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Call for clustering
projects

Interreg NPA and Interreg Aurora have decided to work more

closely together and to facilitate synergies and clustering among
Arctic and near-Arctic stakeholders.

: Projects funded by either programme during the funding period
Call outline J i £ Sl . Jems

2021-2027 are invited to join efforts and submit a clustering

g ot i Joint electronic monitoring system
project application that leads to better outputs and results and a
greater outreach for the dissemination of the results from the
two programmes.

Submit your
Clustering projects are expected to give a higher profile to topics A 5
relevant to people living in the Arctic and contribute to the appllcatlon

practical implementation of the EU Arctic Policy in communities.

Applications can be submitted from 8th

Specific Terms of reference are published on this webpage for
September 2025. Applications must be

Transnational clustering projects, outlining the conditions for
funding. It is important to always read and check the terms of

submitted through the electronic
: monitoring system Jems, which is
reference before applying! available on the link: jems.interreg-

npa.eu.

Project applications can be submitted between 8th September

2025 and 6th October 2025.




« - C (—5 https://jems.interreg-npa.eu/ ) @ O 0 Finish update :

oo %" NPATEST Jems =° NPAJems [E] Interact Collaborat.. A Confluence|Your.. [ NPA Team Routines [ Interreg NPA Jems... = NPALatest Jems <" Interact Latest Jems <=, Jems Portal < Jems-Jira @ jems.interact.eu/m... » 3 All Bookmarks

Legal

Jems user manual

Programme manual
< Jems - Login e e oo
Co-funded by erms & privacy policy
Interreg - the European Union

* & Email e
jems@interreg-npa.eu Accessibility statement

Northern Periphery and Arctic

Contact us
* @ Password

sesssssssnane Q Version

10.0.6-NPAA-1.9.0

We I CO m e tO th e m O N itO ri ng By logging in, | agree to the Terms of service, privacy policy and cookies

usage policy.

system of the Interreg Northern

Periphery and Arctic programme!

- Create a new account Forgot password
Here you can find our latest calls and manage your applications adn gotp

projects. Just login or create a new account and get started! Please note we

run server maintenance each third Tuesday in the month between 17:00

and 17:30 (CET). During this time you may experience disruptions in the Jems is partially compliant with WCAG 2.1 AA Web Accessibility
functioning of Jems! Server maintenance has been scheduled for the 07.08. Standard. Please follow this link for our full accessibility statement.
between 12:00 and 14:00.

Jems is a project of
Co-funded by
Inte ract the European Union

Proudly developed by cloudflight
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CALLS FOR APPLICATIONS PROJECT CONSULTATION

HOW TO APPLY




MY APPLICATION

The Interreg Aurora programme uses online application and reporting systems.

Application for support from the Programme should be submitted through the
electronic monitoring system, Min Ansokan, in English.

Please read the Calls for applications for more information. To guide applicants in
the application process, there are_supporting materials.

Reporting and application for payment for funded projects should be submitted
through the electronic monitoring system, Min Ansokan for Swedish and Finnish

project partners. Norwegian partners should use the electronic monitoring system,
Regionalforvalting.no (RF).

To guide beneficiaries in the implementing and finishing project process, there are

supporting materials.

APPLY FOR INTERREG
AURORA FUNDING

One joint application for all Swedish,
Finnish and Norwegian project partners
in the system Min ansckan. Detailed
information about the criteria for
funding, who can apply and how to
apply are available in the Interreg
Aurora Programme document and the
Programme Manual.

Ready to start?

Click here to enter the system Min
ansokan to register an account and
start filling in the application. Register in
the system via the User Name-option.

APPLY FOR EU-PAYMENT
FOR APPROVED INTERREG
AURORA PROJECTS

One joint application for Swedish and
Finnish project partners. Detailed
information about how to apply for
payment is available in the Programme
Manual and in these tutorials. Please
also see the other supporting

documents that need to be attached to
the payment application package.

Ready to start?

Click here to enter the system Min
ansokan to start filling in the application
for payment. You switch to English
language on the bottom of the page.
Register in the system via the User
Name-option.

APPLY FOR NORWEGIAN
PAYMENT FOR APPROVED
INTERREG AURORA
PROJECTS

Application for Norwegian project
partners. For detailed information
about how to apply for payment you
have a tutorial for support. You can also
contact the Norwegian Managing

Organisation.

Ready to start?

Click here to enter the system
Regionalforvaltning.no to start filling in
the application for payment. Register in
the system via the User Name-option.

REGIONALFORVALTNING.NO 4

Welcome to Min ansokan

Are you applying for project
financing?

National and EU funding and co-financing for your project. The projects that

receive support must contribute to regiona development

secure Europe.

Apply for project funding

or a more open and

BankID User name

Log in with

Email

‘ namn@email.com ‘

Password

Forgot password

m

’ Create account ‘




Get in touch

Christopher.Parker@interreg-npa.eu

S Interreg Aurora
interregaurora@lansstyrelsen.se

o #InterregArcticCooperation

the European Union

Northern Periphery and Arctic
Aurora



Questions and Answers

Northern Periphery and Arctic



Thank Youl!

interreg [l 2o von interreg [l oo e

Aurora Northern Periphery and Arctic



Project pitches
The stage _
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SME competitiveness - including culture
and sustainable tourism

1. Strengthening Rural Social Entrepreneurship for Societal
Sustainability

2. Place Based Approach - Mobilize cooperation and public
engagement for resilient communities. (MOBCOOP)

3. Promoting SME awareness of circular economy
regulations and adoption of circular economy models



Research and innovation - including
circular economy

1. Fostering Innovation through very low TRL Investment
Ecosystem

2. RoboDemo Share - Sharing the RoboDemo Technology
Transfer Model Best Practices to New Areas



Climate change adaptation - including
nature protection and biodiversity

1. Transnational collaboration for Territorial impact of
climate/green Transition harnessing autonomous
Technology

2. Digital Action on Climate Change with Heritage
Environments.

Other room
Cofundedby ¢ o . . [ Co-funded by
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Coffee & Exhibition

Get ready for the
boat tour

Northern Periphery and Arctic



Parallel Sessions

SPEED DATING

Get to know new projects
and potential project
partners!

ONE-ON-ONE meetings

Meet the programme staff.

Project development support
for project idea holders



Thank you for today!

Feedback survey

rrrrr



Rules of the game

 Find a person you have not spoken to yet.

* In turns, share your name, organisation, and briefly about
your project. Keep it to 3 minutes each!

« When time is up, find a new partner and repeat.
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