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• Community Development and 
Regional Development 

• Case Study in Snæfellsnes 
o Out line the steps for CS



• “the concept of community development has a 
strong emphasis on equality with a focus on 
building and sharing capacity for 
improvements in a community” (Aquino et al., 
2024)

• Classroom, cultural group, geographical 
community  
o Building and sharing capacity that leads to 

Social movements and improvements in a 
community. 

o Equality and inclusion 



Process and outcome 

•  It is through this process of mobilizing and 
acting collectively that the outcomes lead to a 
better functioning and resilient community. 

• The ability to mobilize is often described as 
social capacity
⚬ collection of skills of which members of a community 

can work together effectively
⚬ networks, knowledge, resources, organization, and 

governance.  
⚬ Inclusion – working with groups who are often not 

heard. 



…the process of making regions more equitable, 
inclusive, and resilient (OECD, n.d.) through the 
collaboration to facilitate socio-economic and 
environmental improvement (McConnell et al., 2022) 
that underline the broader sustainable standards of 
living and quality of life (Pike et al., 2017). 

• Inclusion in policymaking (equitable)
• Leads to better policies 
• Directing actions and priorities for specific 

progress to occur. 





Context of seals and 
tourism in Iceland

• Two seal species that breed in 

Iceland

–Harbor seal (endangered)

–Grey seal (vulnerable)

• Population monitoring to 

understand and protect 

populations

• Tourism disturbance 

• More education and awareness
Photos by Alan de Witt, used with permission

Harbor seal

Grey seal



Methodological Development 

Pre-phase 

Data Collection Phase 

Dissemination and Follow-up Phase 



Pre-phase
• 1. What do we have? 

• Inventory of assets

• Connection people together 

• Landowners

• Schools 

• Scientists 

• Visitors 

• Park Rangers 

• Storyteller 

• Business owners 

• Staff at the Information Center 

• Organizations (YAN, ISC, and NorReg)

• 2. What do we want? 
• A vision that guides us. Should consider ethics and 

values. 



Thank you

SMiE 
Hótel Snæfellsnes/ Þór Gunnarsson

Sagnaseiður (Storytellers of Snæfellsnes) Dagbjört Dúna Rúnarsdóttir
Ytri Tunga, landowners Þorgrímur Guðmundsson

Regional DMO
Snæfellsnes Regional Park

Members of staff from Snæfellsnes Visitor Center

Nordic Regenerative tourism team
Dr Jessica Aquino, Associate Professor Hólar University

Youth for Arctic Nature Cécile Chauvat
Marine and Freshwater institute of Iceland Dr Sandra Granquist

Selasetur, Örvar Birkir Eiríksson

Other  partners
Our schools in Snæfellsnes

Our tourist companies in Snæfellsnes 
Our National park in Snæfellsnes



Tómas Freyr Photography

CITIZEN SCIENCE IN SNÆFELLSNES 
SEAL MONITORING IN YTRI TUNGA

Cécile Chauvat, Coordinator

Youth for Arctic Nature

Ragnhildur Sigurðardóttir, Manager

Snæfellsnes Regional Park

Dr Sandra Granquist, Marine biologist

Marine and Freshwater Research Center and 
Icelandic Seal Center

Dr. Jessica Aquino, Associate professor

Department of Rural Tourism, Hólar University

Örvar Birkir Eiríksson, Manager

Icelandic Seal Center

Deisi Maricato, Pedagogist and PhD student

University of Iceland



3. How do we get there? 
• Outline the steps needed—set 

goals and actions. 
• We met several times with the 

community 

4. What have we done and what do 
we need to do now? 

• Reflection of what we have done is 
important, it helps celebrate 
milestones and helps to monitor 
any issues that may need 
adjustment.

Pre-phase



Pilot project in 
Snæfellsnes
Citizen Science 2023-2024

Overall project aims:
• Scientific research on the number of 

targeted species monitored. 
• Environmental education and training 

to help youth and novice people who 
want to learn more about wildlife 
monitoring.

• Connect with local schools and local 
stakeholders in Snæfellsnes to establish 
a long-term monitoring project.

• Learn about the impacts of how CS 
projects benefit environmental and 
social aspects of local areas.

Site:
• Ytri tunga in southern Snæfellsnes
• Popular site
• Known for seal watching
• Includes signs and paths but visitor 

behavior can cause issues



Pre-phase 

Data Collection Phase 

Dissemination and Follow-up Phase 

Methodological Development 



www.arcticnature.org/ytri-tunga-seal-monitoring.html









Data Collection and 
Project Evaluation

• The data sheets were collected from 
the landowner at Ytri Tunga and 
Hótel Snæfellsnes and analysed by a 
scientists connected with the YAN 
project. 

• At the end of CS pilot project an 
evaluation with all the project 
partners was conducted in 
November 2023

Léo Guedes @lguedessc



Pre-phase 

Data Collection Phase 

Dissemination and Follow-up Phase 

Methodological Development 



Results 
• Average time spent: 2 hours and 30 

minutes (1-4 hours)

• 15 Min 

• “Drop-in”

• Potential partnering with the Great seal 
Count 

• Project partners enjoyed working on the 
project. 

• Connection with the community

• Schools: connected will with learning 
activities

Léo Guedes @lguedessc



What’s next 

•Continue work with 
storytellers, rangers, and 
teachers

•Environmental education 
and monitoring with 
local schools

•Further collaboration 
with businesses and 
landowners towards 
regenerative tourism



Thank you

Photo by Hlédís Sveinsdóttir
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