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Agenda
9:15 -10:00  Parallel session
• Reporting and promoting outputs and 

results
• 5th call Lead partner Induction 

10:00- 11:00   Treasure hunt
11:00 -12:30   Parallel session

• Synergies and opportunities for project 
visibility

• 5th call Lead partner Induction 

12:30   Lunch



Reporting and Promoting 
Outputs and Results
Kirsti Mijnhijmer & Michela Gaifami - Joint Secretariat
19th March 2025



Structure of the session

• Expectations for reporting outputs and 
results

• New templates for reporting outputs and 
results (coming soon)

• How to pitch your outputs

• Exercise



Expectations

• Report outputs and results only when fully achieved.

• Refer to the Programme Manual (Chapters 6.1 & 6.2) for:
• how to count indicators, 

• how to document achievements.



Reporting Outputs
In the project report (Work Plan):
 

• Indicate the indicator value achieved during the reporting period. 
• Avoid counting the same output more than once during the project 

lifetime. 
• Upload supporting documentation for each achieved output.
• All documentation in a clearly named zip-folder. 
• Enrich with visuals, e.g. photographs, screenshots, etc. 
• Follow the publicity requirements!



New Output checklists
One checklist for each output. 

Purpose of the checklists:

• To document the achievement of outputs reported.
• To promote the outputs towards potential up-takers or end users. 
• To support reporting to the EU Commission.
• To support the programme promoting project achievements. 



Where you will find the checklists
In Jems:
• A new tab in your project report: Project Outcomes
• Create and fill in the relevant checklists. 
• NOTE: some fields on the Project Outcomes tab are only relevant for 

your Final Report.  

In the Download centre:
• Additional indicator templates e.g a spreadsheet to capture the 

enterprises supported. 



What to submit



Project Outcomes tab



Output Checklist Example (1)



Output Checklist Example (2)



Output Checklist Example (3)



Output Checklist Example (4)



Output Checklist Example (5)



Project Results
• Similar checklists will be made available for results.
• More guidance on Final Reporting will follow in a separate 

seminar
• Already now, you can start collecting information, e.g. 

testimonials and stories about the impact of your project. 



Photo credit: Interreg NPA project ASCENT



Elements to pitch your outputs

CHANGE  - Describe the positive change that your output brings.

HOW - How does it work?  What is going to be easier or better in my job?

TAKERS - Know who is interested in using such solutions.
WHO WILL BENEFIT - Who is ultimately going to feel the positive change? 

SCALE  - The level of the positive change created within the project lifetime, or 
expected after the end of the project.

TIME  - Timeframe for when the positive change will happen, and what will 
happen with the solutions after the project ends.



Time to pitch your outputs!
• Think about your project’s key output and write it down.

• With your project colleague consider: 

• What positive change does the output bring?

• Who are the key beneficiaries or users?

• Take turns presenting your chosen output to the group.
• The group provides constructive feedback, playing the role of a 

“critical taker.”

• Defend your output by addressing concerns and reinforcing its 
value.



Synergies with 
other programmes 
and projects
EU events, awards and competitions



European Maritime Day
Experience from CIRCNETS
European Maritime Day 2025 in Cork, on the 21-23 May 2025.



EU Green Week
Circular solutions for a competitive EU
EU Green Week 2025 in Brussels, 3rd to 5th June 2025.



EU Sustainable Energy Week
Powering a fair and competitive green transition



#EUinMyRegion
Experience of Irish regional contact point



#EUinMyRegion
Experience of Irish regional contact point



#EUinMyRegion
Experience of Irish regional contact point



#EUinMyRegion
Experience of Irish regional contact point

NWRA EU Funding Network 
sign up here:

Contact: todoherty@nwra.ie

https://www.nwra.ie/collaboration/eu-funding/eu-funding-network/
mailto:todoherty@nwra.ie


EU Regions Week
To discuss common challenges for Europe's regions 
and cities 

Launch online – April 9th from 10:30 to 12:30 CET

Themes
• Cohesion and growth of the future
• The right to stay: how do we make it happen
• The cities of tomorrow



Regiostars
Get ready for next year!
The competition categories are:

Category 1: A COMPETITIVE AND SMART EUROPE 

Category 2: A GREEN EUROPE 

Category 3: A CONNECTED EUROPE 

Category 4: A SOCIAL AND INCLUSIVE EUROPE 

Category 5: A EUROPE CLOSER TO THE CITIZENS 

The winners will be announced at the REGIOSTARS ceremony, 
the highlight of the EURegionsWeek. As part of their prize, the 
winners will receive a mini-promotion campaign for their 
project. 



THANK YOU!

Communication Manager
michela.gaifami@interreg-npa.eu

Project Officer
lucia.brhlikova@interreg-npa.eu

mailto:michela.Gaifami@interreg-npa.eu
mailto:lucia.brhlikova@interreg-npa.eu

