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Aim of GLOW2.0: 
Assist enterprises and public organisations across NPA regions develop tourism flow during the dark months of the year using darkness of 
nature and Dark Sky as additional elements for diversifying the tourism package.

Project objectives:

1. Enhancing the capacity of SMEs in delivery, marketing and promotion of tourism offers involving dark skies; introducing enterprises 
to accessible immersive technologies (AR, VR);

2. Technology development of a virtual planetarium, 360-degree photography and star gazing applications, to be shared and adapted 
across the region;

3. Validation and promotion of Dark Skies tourism as a regional offer across the NPA area, which also serves as means of safeguarding 
natural assets;

Project communication objectives:
1. Dark Skies and Darkness values and benefits for enterprises interested in serving the dark nights tourism economy

1. Results of engagements (service design, technology testing, materials, project activities…) with project target groups

2. Technologies that can and could support Dark Nights tourism enterprises and tourism regions, including as PLAN B (weather, ALAN…)

3. Values and benefits from Darkness and Dark Skies for humans, animals, biodiversity, tourism economy and tourism destinations

3. Artificial Lighting at Night (ALAN)/ light pollution impacts and effects on Darkness and Dark Skies

3. Find appropriate approaches for communication, and venues and platforms for dissemination



What communication meant for GLOW2.0 partners

WP1

Brainstorming

For each activity under each WP:
- tasks under activity; 
- start date, end date;
- partners to be involved (partners, APs, WP 

leads) and phase(s) of involvement; 
- target groups involved and phase(s) of 

involvement (particularly SMEs);
- communication/ disemmination needs (incl. 

target groups for these).

à First year activities (P1&P2), timelines and 
division of tasks is clear to all partners.

Discussion

- what? Objective of the activity.
- how? What tasks to be implemented 

under the activity.
- for whom? The target group(s). 
- where and when? Modes and 

timelines of implementations.
- by whom? Who (partners, associated 

partners) should be involved in what 
phase of implementation.

………………………………………..
- how to attract target group(s) for 

engagement? Communication.
- who else could benefit of result(s)/ 

output(s)? Dissemination.

WP2 WP3

II. Communication & dissemination needs
à Mutual understanding of definitions; different countries

Communication needs:
- Activity needing engagement with target group(s)
- how to attract the target group(s) for engagement.

Dissemination needs:
- activity (outputs/ result) worth sharing with target group(s), including those 
not directly involved with the project, or general public. 
- best ways/ channels for sharing the activity/outputs/ results with target 
group(s).

Plan & Timelines

Communication = two-way communication
Dissemination = one-way communication



The basis of external communication:
§ communicating what GLOW2.0 can offer our target groups (2-way)
§ communicating GLOW2.0 activities being implemented with target 

groups closely working with project (2-way)
§ disseminating GLOW2.0 results/ outputs/ other activities/ materials 

from sources related to project theme with target groups including 
those not working directly with the project (1-way)

GLOW project identity meant how we are seen by others i.e. the 
target groups. Since the project could communicate itself, we 
“project partners” HAD TO make the communication by defining:
§ what we want to communicate/ disseminate 
§ why we need to/ want to communicate/ disseminate 
§ who (target audience) we want to communicate with/ disseminate to
§ when and how to best communicate/ disseminate to reach our key 

target audiences

Internal communication (IC) was the cornerstone of all external 
communication (regional and project). Without it:
§ regional outputs will be deficient 
§ collective results for external communication will be deficient

à IC makes the results and identity of the project

External

- Target Groups working
directly with GLOW2.0

-Target Groups not
directly involved with

GLOW2.0/ General public
who might be interested in 
GLOW2.0 themes or results

Internal
(closely working  

with in developing 
GLOW2.0. i.e. 
associated 

partners involved)

Internal 
(GLOW2.0: main 

project partners)

Brainstorming activity = Identify communication needs (what and why?)
Defining “target audience” =  clarify to whom specific project themes, activities, results are intended (who?)
Communication plan = structure of implementation (when and how?)

Basis of communication for GLOW2.0



GLOW2.0 Communication plan



GLOW2.0 Communication channels map





GLOW2.0 Plan Vs Reality
Communication = two-way communication
Dissemination = one-way communication*
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GLOW2.0 Learnings & Recommendations
§ Align WP activities and timelines with communication plan
    - What in each WP is worth (a) communicating or (b) disseminating

§ Identify key phases of own target groups engagement
      - When might we need to communicate an event, an output, a result? 
      - When might we have information from the project or project engagements worth disseminating?

§ Map competence within the project
    - Where is what partner needed, who is best in what?
    - Let your team members have a say

§ Communication & dissemination needs
    - What do we want to achieve from the communication and dissemination efforts; to whom is what information relevant?
    - How far do we want to engage my target groups: Regional? National? Transnational? Global?

§ Communication and dissemination channels 
- Where are the target groups we want to reach? How best to reach each target group? Where (channels) are they?
- Do not underestimate your target groups, they can help further the level of project visibility



Data collection

Knowledge  about what does  it 
mean for  SMEs, if they join  the

project

Searching for  possible  
participating  SMEs

Choose key  content
and  suitable  methods

Project goals and
methods to be used

Searching for  possible 
new  partners

NPA programme (Interreg NPA) GLOW2.0 project
Partners
§ Karelia University of Applied Sciences, coordinator 

(Finland) 
§ Federation of Northern Lapland municipalities – PLAKY; 

Sodankylä, Inari, Utsjoki (Finland)  
§ Federation of Regional Authorities NW Iceland (Iceland) 
§ The Gaeltacht Authority (Ireland)  
§ Innovation and Management Centre WestBIC (Ireland)  
§ UiT The Arctic University of Norway (Norway)  

Associated partners
§ Ulster University (Northern Ireland)
§ Snæfellsnes Regional Park (Iceland)
§ Centre for Economic Development, Transport and the 

Environment/ NKBR (Finland)
§ National Parks and Wildlife Services (Ireland)
§ Värriö Subarctic Research Station | University of Helsinki 

(Finland)
§ Hólar University (Iceland)
§ Sodankylä Geophysical Observatory |University of Oulu 

(Finland)

Budget: 
Total budget €1,798,328.64, ERDF-share of funding 
€1,366,645.00

Implementation period: 12/2022 – 11/2025 

WHERE WE WORK 



Contact GLOW2.0 partner in your region:
Finland 
Karelia University of Applied Sciences 
Timo Rui (timo.rui@karelia.fi)   

Ireland
Innovation and Management Centre WestBIC 
Seamus McCormack (smccormack@westbic.ie)

The Gaeltacht Authority
Martina Ui Dholain (m.uidholain@udaras.ie)

Iceland
Federation of Regional Authorities NW Iceland
Davíð Jóhannsson (david@ssnv.is)

Norway
UiT The Arctic University of Norway 
Wei Deng Solvang (wei.d.solvang@uit.no)

Engage with us via website/ social media (Facebook):
GLOW2.0 website: https://www.interreg-npa.eu/projects/glow20/home/
Finland: https://www.facebook.com/Glow2Suomi
Norway: https://www.facebook.com/Glow20-Norge-107112689012277
Ireland: https://www.facebook.com/profile.php?id=100093501256277

https://www.interreg-npa.eu/projects/glow20/home/
https://www.facebook.com/Glow2Suomi
https://www.facebook.com/Glow20-Norge-107112689012277
https://www.facebook.com/profile.php?id=100093501256277

