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Aim of GLOW2.0:
Assist enterprises and public organisations across NPA regions develop tourism flow during the dark months of the year using darkness of
nature and Dark Sky as additional elements for diversifying the tourism package.

Project objectives:

1. Enhancing the capacity of SMEs in delivery, marketing and promotion of tourism offers involving dark skies; introducing enterprises
to accessible immersive technologies (AR, VR);

2. Technology development of a virtual planetarium, 360-degree photography and star gazing applications, to be shared and adapted
across the region;

3. Validation and promotion of Dark Skies tourism as a regional offer across the NPA area, which also serves as means of safeguarding
natural assets;

Project communication objectives:

1. Dark Skies and Darkness values and benefits for enterprises interested in serving the dark nights tourism economy

1. Results of engagements (service design, technology testing, materials, project activities...) with project target groups

2. Technologies that can and could support Dark Nights tourism enterprises and tourism regions, including as PLAN B (weather, ALAN...)
3. Values and benefits from Darkness and Dark Skies for humans, animals, biodiversity, tourism economy and tourism destinations

3. Artificial Lighting at Night (ALAN)/ light pollution impacts and effects on Darkness and Dark Skies
3.

Find appropriate approaches for communication, and venues and platforms for dissemination
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What communication meant for GLOW2.0 partners

y

Brainstorming

Discussion Plan & Timelines
Y Il. Communication & dissemination needs For each activity under each WP:

- what? Objective of the activity. _ = Mutual understanding of definitions; different countries - tasks under activity;
- how? What tasks to be implemented -~ startdate, end date;

under the activity. c cati ds: -  partners to be involved (partners, APs, WP
- g hom? The t t om.rrrunlca '?n needs: _ leads) and phase(s) of involvement;

T VI e EIeL R, - Activity needing engagement with target group(s) - target groups involved and phase(s) of
- "_"he'?e and ‘_"’he"? MOd?S and - how to attract the target group(s) for engagement. involvement (particularly SMEs);

timelines of implementations. - communication/ disemmination needs (incl.

- by whom? Who (partners, associated target groups for these).
partners) should be involved in what

phase of implementation.

Dissemination needs:

- activity (outputs/ result) worth sharing with target group(s), including those | = 5 First year activities (P1&P2), timelines and
not directly involved with the project, or general public. division of tasks is clear to all ;;artners

"""""""""""""""""""""""""" - best ways/ channels for sharing the activity/outputs/ results with target —a
- how to attract target group(s) for group(s)

engagement? Communication. ||
- who else could benefit of result(s)/ | Communication = two-way communication
output(s)? Dissemination. Dissemination = one-way communication




Basis of communication for GLOW2.0

The basis of external communication:

» communicating what GLOW?2.0 can offer our target groups (2-way)

» communicating GLOW2.0 activities being implemented with target
groups closely working with project (2-way)

» disseminating GLOW?2.0 results/ outputs/ other activities/ materials
from sources related to project theme with target groups including
those not working directly with the project (1-way)

GLOW project identity meant how we are seen by others i.e. the

target groups. Since the project could communicate itself, we

“project partners” HAD TO make the communication by defining:

= what we want to communicate/ disseminate

» why we need to/ want to communicate/ disseminate

» who (target audience) we want to communicate with/ disseminate to

» when and how to best communicate/ disseminate to reach our key
target audiences

Internal communication (IC) was the cornerstone of all external
communication (regional and project). Without it:

» regional outputs will be deficient

» collective results for external communication will be deficient

- IC makes the results and identity of the project
Brainstorming activity = Identify communication needs (what and why?)

Defining “target audience” = clarify to whom specific project themes, activities, results are intended (who?)
Communication plan = structure of implementation (when and how?)



GLOW2.0 Communication plan

REPORTING TO NPA

LP Karelia UAS (FI)

WestBIC (IR)

Teams as common platform for internal

communication and sharing

PLAKY (FI)

=

Udaras na
Gaeltachta (IR) ekl
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GLOW2.0 Communication channels map

Was used before lauch of JEMS ., . .
miniwebsite to archive all actions ~="7TTTTTTT T TR IaEE s Karelia's project website

r
| Gathers all the information, events, |

| results and outputs from all partners |
| for all target groups - builds over |
I time

NPA JEMS MINIWEBSITE

-
I All partners use Teams for internal |

| communication : o FINLAND
S - 4

Yy 71

I Promotion of Interreg NPAand |

} EU funding {' o
e Bl
____________________ 1

Gathers information, events, results I
and outputs for regional target ===

|

|

|

groups - builds over time

Engages and shares information,

events, results and outputs for === Facebook pages Facebook page Facebook page Facebook page
regional target groups in real time

LinkedIn page



. General Posts Files v

& Edit in grid view

& Share

Documents > General > 2022_2025_Project implementation

)  Name v

1. Management (NPA manual...)

2. Communication (communication plan and activities)

3. Partner meetings & Learning Journeys (agenda and minutes)

4. Work package 1. Capacity building to develop training modul

\

6. Work Package 3. Transnational astro initiatives

7a. Reporting (reporting templates, timeline etc)

7b. GLOW2.0 Deliverables, Outputs and Results

8. Partner contact information (Partners, AP, WP Leads)

9a. Meeting of target groups_regional events

9b. Templates for events e.g. participant list, consent form for pho...

9c_JOINT EVENTS

9d_REGIONAL EVENTS

o) 2022-2025_NPA GLOW2.0_Project activity plans and timelines.pdf

interreg

Northern Periphery and Arctic

2022-2025_NPA GLOW?2.0_Project implementation plan_template....

Capacity Building Programme_workshops_events_timetable.xIsx
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& Copy link

es\
5. Work Package 2. Immersive technology virtual planetarium dev... \

\

\

Task implementation in cooperation with partners/ Associated partners.

Engaging with target groups in various participating regions (countries).

Task imp /

of results,

Activity/ communication (internal; main partners)

or output by WP leads

IWP1. Capacity building to develop training  |Activity description [Mode/ stages of implementation Period of Activity implementation of tasks Result/ output /
modules.

1 2) 3 jStart date End date Eﬁmlmﬂﬂ Activity (period) Iﬁ_‘(m
Activity 1.3. of the capacity 2nd beneficiary - regional workshops? Seminars or 3 |& Karelia UAS, PLAKY, D1.3.1. Stakeholder workshops, |- opportunity to participatein - SAs {attracting
building programme (CBP) in the different engagements with discussions webinars? (deliverable: participant SSNV, UiT, UnaG, |seminars, webinars (PS). CPB programme., event and SMES, IPs), SMEs,
areas based on the needs of the target (providing inputs into technical lists/ agendas/ event description). |WestBIC event activities, content (dark  |IPs.
audience (P3-5): stakehol der and beneficiary training and service design) to skies opportunity and light
engagements to adapt the capacity building develop the service offer and tourist pollution).
training programme to the needs of the target package (eg, service design, learning

\ . General Posts Files v

\

B Name v

T Upload

Learning Journey - Belmullet images

Minutes of meeting & related docs

B Edit in grid view

& Share

& Copy link

> Period 2 meetings (1.6.2023 - 30.11.2023) > Physical Partner



[ ]
G LOWZ ° O P | a n VS Rea | Ity A https://uasjournal.fi/2-2024/tulevaisuuden-kestava-matkailu-on-pimean-peitossa/

£ New folder
Communication = two-way communication
Dissemination = one-way communication*
Publications
Loistavat yopilvet elokuussa. Kaavi 2018. Kuva: Olli Reijonen.
Podcasts Pictures
Tarja Kupiainen, Olli Reijonen & Outi Santaniemi
20.05.2024
Pimeys on leveyspiireillamme luonnonvara, jota toisinaan tuntuu olevan likaakin. Matkailussa
pimeytta on hyodynnetty Suomessa lahinna revontuliturismissa, mutta pimean taivaan matkailussa
Blogposts on vield paljon potentiaalia hyodyntamatta. Etenkin syrjaisten alueiden yrityksille pimeyteen
liittyvat elamys- ja arvotekijat tarjoavat uusia mahdollisuuksia erottautua edukseen
Physical matkailumarkkinoilla.
means
. Julkaisun pysyva osoite on
e o retoMokwi https:furnfilURN:ISBN:978-952-275-442-4
So:::;::&:;:mﬂm:on This publication addresses the key themes of Karelia University of Applied
and Applied Education Sciences: applied education, practical research, and internationalisation. This
and Research 2024

collection of articles offers an in-depth look at how the university responds
to the educational challenges and opportunities of today and the future. The
publication aims to present Karelia University of Applied Sciences' strategic
choices and actions that shape its operating methods and development

directions.
I Co-funded by
ﬁtei’reg the European Union
Kokoelmat
Northern Periphery and Arctic Julkaisut
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GLOW2.0 Plan Vs Reality

Communication = two-way communication
Dissemination = one-way communication*
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Pictures

NEWS 0 the 2024

DarkSky award winners
~

Dark Sky Ecotourism

————

Dark Sky Place of the
Year Award

Mayo Dark Sky Pa

10.12.2024 28.10.2024 13.05.2024
GLOW?2.0 project was represented at “Under From Reykjavik to Blonduds via Saudarkrokur NPA GLOW?2.0 international webinar attracts
One Sky" conference 2024 - Highlights of GLOW2.0 learning journey in... over 100 participants

GLOW2.0 GALLERY >

Project activities and events




GLOW2.0 Plan Vs Reality

Communication = two-way communication
Dissemination = one-way communication*

NPA GLOW2.0 - valoa horisontissa

Miten pimeydesta on pohjoisen Suomen matkailuvaltiksi? Valaisemattoman taivaan matkailullisia
mahdollisuuksia tarkastellaan Karelia-ammattikorkeakoulun GLOW2.0-hankkeessaq, jonka tavoitteena on
yhteistyéssa paikallisten yritysten ja yrittajien kanssa lisata itdisen ja pohjoisen alueen vetovoimaa. Pohjois-
Karjalan matkailutoimijoiden haasteina ovat pitkat valimatkat, ammattitaitoisen henkiléston riittévyys,

1en. Vime

puutetta niin
nossa

ia luoda uusia
kuussa 2022
1tarjontaa ja sitd,
itd teknologiaa

Blogposts

Projektikokouksesta Learning journeylle

Kansainvalisissé hankkeissa kasvokkaiset tapaamiset ovat usein niitd, joissa aidosti saadaan asioita eteenpdin.
Niinpd tassakin projektikokouksessa luotiin systemaattisesti hankkeelle seuraavat askelmerkit, jotka loivat
yhteistoiminnalle selkeyttd pitkdlle vuoteen 2024. Samalla hankkeen toiminta valaisemattoman taivaan
matkailun edist@jand sai entistd jasentyneemman muodon ja selkeytti kansainvdlisella tasolla hankkeen
toimintaa. Osallistujat olivat yksimielisia siita, etta kokous oli onnistunut ja konkretisoi hankkeen toimintaa.

**
Co-funded by . Yhtdaikaisesti hankkeen projektikokouksen kanssa jarjestettiin sen ensimmadainen sidosryhmien kohtaamis- ja
il t e ' ' eu e the EuroPean Union oppimismatka, Learning journey, joita hankkeen aikana jarjestetadn kolmesti eri kohteisiin. Learning journeyn
tarkoituksena on kirjaimellisesti oppia ja lisaksi levittaa tietoa. Sidosryhmid tutustutetaan syvemmin
valaisemattoman taivaan teemaan ja pimeyden hyétyihin niin ihmisten kuin eldin- ja kasvikuntien kannalta.
Keskeistd on myos tutustua erilaisiin tapoihin ja tuotteisiin, joissa valaisematonta taivasta ja pimeytta eri maissa
hyédynnetaan. Learning journeyn osallistujat jakavat toistensa kanssa omia kaytanteitaan ja kokemuksiaan ja
saavat niistd kansainvdlista vertaispalautetta. Kotikonnuilleen he sitten voivat viedd mukanaan hyviksi
G LOW20 havaitsemansa opit hyédynnettdaviksi.

Northern Periphery and Arctic




GLOW2.0 Plan Vs Reality

Communication = two-way communication*®
Dissemination = one-way communication*
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Blogposts

https://glow.karelia.fi/blogi/?query-6-page=2

v folder

Pimeys, valo ja valosaaste

6.6.2023

GLOW2.0-hankkeessa keskitymme tarkastelemaan valaisemattoman taivaan mahdollisuuksia luoda uusia sisélitjé
matkailupalveluihin ja rikastaa jo olemassa olevia tarjoomuksia. Pimeyden ja luonnollisen yén suojelu pitéd sisallaan
myds monia ekologisia ja kestévan kehityksen mukaisia elementteja, joihin sukellamme syvemmaille seuraavissa blogi-
kirjoituksissa. Kotiplaneettamme elonkirjo on kehittynyt auringon, kuun ja téhtien valon ja sen voimakkuuden vaihtelun,
spektrin, seké valon ja pimeyden jaksottaisuuden...

» Lue lisaa

https://glow.karelia.fi/blogi/

w folder

Luonnollisen pimeyden merkitys
ihmiselle

14.8.2023

Tahtitaivas ja Linnunrata ovat olleet ihmiskunnan historiassa merkittavid inspiraation ja tiedon lahteitd. Ne ovat vaikut-
taneet kulttuureihin, uskontoihin, ti 1 ja tai 1. Taivaankappaleiden avulla on suunnistettu sekd opittu

madrittdmadan aikaa ja vuodenaikoja. Valtava maard myytteja, legendoja ja uskonnollisia tarinoita eri kulttuureissa on
saanut innoituksensa tdhtitaivaalta ja Linnunradasta. Taivaankappaleet ovat myés erottamaton osa kansanperinteita

ja tarinoita, jotka ovat...
» Lue lisaa
https://glow.karelia.fi/blogi/

w folder
Hyénteiset ja valosaaste

3172023

Hyonteiset ovat lajimééraltaan maailman suurin eliéryhmé. Siksi niiden vaikutus ekosysteemeissa on merkittGva.
Ympériston muutosten vaikutukset hydnteisiin voivat vaikuttaa dramaattisesti ekosysteemien rakenteeseen ja
toimintaan, myos ihmisille tarkeisiin ihin kuten kasvien polyty i Y mukaan

maailman kukkivista kasveista Idhes 90 % ja viljeltdvista kasveistamme noin 75 % on taysin tai osittain riippuvaisia
polytyksestd. Esimerkiksi metsémarjamme mustikka, puolukka ja..

» Lue liséa



GLOW?2.0 Plan Vs Reality

Communication = two-way communication*®
Dissemination = one-way communication

Physical
means

Roll-ups, Printed
flyers etc. media
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)  https://www.con-telegraph.ie/2023/11/06/innovative-steps-towards-sustainable-tourism-explored-at-mayo-event/

GLOW?2.0 Plan Vs Reality

Home News ~ Sport ¥ Entertainment ¥ Marketplace ePaper ¥ Contact Us

Connaught

Communication = two-way communication*®
Dissemination = one-way communication* :

Mon 6 No

https://mailchi.mp/9a017d3ad4

elcome-to-our-spring-2024-newsletter
£ New folder

stissues

Mayo Dark Sky

3 November 2024

> Trace k_Sky Expl L =
and_ will hold will take ssas and learn Innovative steps towards
ay, h Ma fi mbe s -
sosrscAMes  Tesraac o sustainable tourism explored at
Estate, Dublin Early bird Embracing Dark
d ab hi icke ko i
e il i Dseotot e e Mavo event
events taking (these are included as part
place around the special price of admission!
country with tickets, issued Entry is free, but
Leave No Trace BEFORE the full booking is e.
h " ] {‘reLakl;\dl on the festival essential. GLQwaz gut tl"\e .
s = o roree
P ysica Subgiished) betow. P
means -
-
. Pimeys
Roll-ups, Printed =
flyers etc. media : =
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- Cotunded by = Neljan julisteen sarja
GLOW2.0 ARG saen SRR =T = Kuvittajat Teemu Ake ja Anniina Léyténen
- O T R T = Kohderyhma lapset ja nuoret, sita kautta kaikki muut
L o = Kolin luontokeskus. Nuorisokeskus Hwarila. Nuorisokeskus-Metsikartano



GLOW2.0 Plan Vs Reality

Communication = two-way communication*®
Dissemination = one-way communication*

Social
Media Video
Platforms

YouTube
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Between 2011 and 2022, the number of stars
visible in the night sky was measured in

GLOW2.0 - Light Pollution
3 Karellaamk Karelia UAS

271 views 10 months ago

Valosaaste ja hairidvalo on ihmisen tuottamaa keinovaloa, joka hairitsee ja tuottaa jopa haittaa ihmisille, eldimille ja kasveille. pureutuu

International webinar

ONLINE VIA TEAMS (REGISTRATION REQUIRED)

30.04.2024
International Webinar - Embracing Dark Sky

Tourism in Northern Periphery and Arctic Region

aloa

Intro
Northern Periphery and Arctic (NPA)-prosjektet
“GLOW2.0 - Green Energy Technologies for
Tourism Growth" kartlegger reiselivsprodukter og

tienesteleverandgrer og reiselivsorganisasjoner
om mulighetene for & utnytte vinterlys og natur

) Page - College & university
B glow.karelia.fi/fen

Not yet rated (0 Reviews) o

Photos See all photos

a4 P £ Share [1 save

syihin, sen vaikutuksiin ja

Glow2.0 Norge
June 21,2024 - @

Along with the undeniable benefits of artificial light, light pollution has
become one of the most common and fastest growing forms of
environmental impacts. Light pollution is poorly directed or excessive
artificial light at night (ALAN) that disturbs and impacts people, anima
and plants. This light pollution animation explores the causes of light
pollution, its effects and ways to reduce it. The animation was produce
by third-year media students of Karelia University of ... See more



GLOW2.0 Plan Vs Reality

Communication = two-way communication

AN\

@ Podcast Episode
PIMEAN

Dissemination = one-way communication* pitkanpuksia  Pimean pilkahduksia
' = OlliReijonen-jakso1

1'"—"—_ Karelia podcast

Apr12,2024 - 22 min11sec

Podcasts

Podcast Episode

p.LKP,m ED?,T(S, A Pimean pilkahduksia -

Pasi Vahimaa - jakso 2

1’"_.'2_ Karelia podcast

Apr16,2024 - 36 min 37 sec

Podcast Episode

PIMEAN o TR .
PILKAHDUKSIA Pimean pilkahduksia -

the European Union : Pasi Klemettinen - jakso 3
Northern Periphery and Arctic Karelia podcast

Co-funded by

iiteirreyg

GLOW2.0 Apr 16,2024 « 39 min 23 sec




GLOW2.0 Learnings & Recommendations
= Align WP activities and timelines with communication plan

- What in each WP is worth (a) communicating or (b) disseminating

= |dentify key phases of own target groups engagement

- When might we need to communicate an event, an output, a result?
- When might we have information from the project or project engagements worth disseminating?

= Map competence within the project

- Where is what partner needed, who is best in what?
- Let your team members have a say

= Communication & dissemination needs

- What do we want to achieve from the communication and dissemination efforts; to whom is what information relevant?
- How far do we want to engage my target groups: Regional? National? Transnational? Global?

= Communhnication and dissemination channels

- Where are the target groups we want to reach? How best to reach each target group? Where (channels) are they?
— Do not underestimate your target groups, they can help further the level of project visibility

4 Co-funded by
j3 the European Union

iiteirreyg

Northern Periphery and Arctic

GLOW2.0



L

Regions belonging to NPA Programme
Area 2021 - 2027

B inside the EU FAROE ISLANDS

Outside the EU

SVALBARD

WHERE WE WORK

NPA programme (Interreg NPA) GLOW2.0 project
Pa rtners¥

Karelia University of Applied Sciences, coordinator
(Finland)

Federation of Northern Lapland municipalities - PLAKY;
Sodankyld, Inari, Utsjoki (Finland)

Federation of Regional Authorities NW Iceland (Iceland)
The Gaeltacht Authority (Ireland)

Innovation and Management Centre WestBIC (Ireland)
UiT The Arctic University of Norway (Norway)

Associated partner

Ulster University (Northern Ireland)
Snafellsnes Regional Park (Iceland)

Centre for Economic Develo (j)ment Transport and the
Environment/ NKBR (Finlan

National Parks and Wildlife Services (Ireland)

Varrio Subarctic Research Station | University of Helsinki
(Finland)

Holar University (Iceland)

Sodan 3/Ia Geophysical Observatory |University of Oulu
(Finland)

Budget:

Total budget €1,798,328.64, ERDF-share of funding
€1,366,645.00

Implementation period: 12/2022 - 11/2025



Contact GLOW2.0 partner in your region:

Finland
Karelia University of Applied Sciences
Timo Rui (timo.rui@karelia.fi)

Ireland
Innovation and Management Centre WestBIC
Seamus McCormack (smccormack@westbic.ie)

The Gaeltacht Authority
Martina Ui Dholain (m.uidholain@udaras.ie)

Iceland
Federation of Regional Authorities NW Iceland
David J6hannsson (david@ssnv.is)

Norway
UiT The Arctic University of Norway
Wei Deng Solvang (wei.d.solvang@uit.no)

Engage with us via website/ social media (Facebook):

GLOW2.0 website: https://mwww.interreg-npa.eu/projects/glow20/home/
Finland: https://www.facebook.com/Glow2Suomi

Norway: https.//mwww.facebook.com/Glow20-Norge-107112689012277
Ireland: https://www.facebook.com/profile.php?id=100093501256277



https://www.interreg-npa.eu/projects/glow20/home/
https://www.facebook.com/Glow2Suomi
https://www.facebook.com/Glow20-Norge-107112689012277
https://www.facebook.com/profile.php?id=100093501256277

